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About Sling Health TAMU Oz

Sling Health TAMU is a student-run MedTech incubator at Texas A&M University.

We bring together students, faculty, and staff interested in business, engineering, and
medicine to cultivate the next generation of medical innovators and entrepreneurs.
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Curriculum
Sling Health TAMU is a year-long immersive program for students to develop
skills in entrepreneurship and innovation. We build student teams that solve
problems in modern-day healthcare. The teams present their findings at
milestone design review events and pitch their final solutions at the end of the
year EXPO Competition. The curriculum is set up in five blocks, providing
students with guidelines and deliverables to enhance their progress, but

maintaining the flexibility required of any iterative design process. Students
receive frequent feedback at interactive sessions and milestone design reviews.

Block #1: Introduction to Sling Health

o Network with other students and faculty in the program
e Attend workshops and interactive sessions
e Join a team that addresses a specific clinical problem

Block #2: Need Identification

e Assess the assigned clinical problem
o Conduct stakeholder interviews and literature reviews
e Analyze the target market and potential customers

Block #3: Market Research

e |dentify market demographics
o Explore existing products in the space
e Evaluate competitors and characteristics of their solutions

Block #4: Solution Development

e Define solution requirements and constraints
e |deate and assess the viability of multiple solutions
e Detail the final product

Block #5: Future Directions

o |dentify next steps to pursue funding and develop a business
e Formulate a short and long-term revenue strategy
e Develop a preliminary model of design
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In our first five years as a student-run organization, we have grown immensely
and retained many of our students. Teams have raised over $3.5 million and
acquired multiple patents. We attract some of the brightest self-starters at Texas
A&M University at both the graduate and undergraduate level. Our status as a
TAMU student organization and our history of success allow us to do the talent
acquisition for our sponsors. Access to our student population spans across three
major schools including engineering, medicine, and business, which allows
sponsors to recruit across multiple disciplines with ease.
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O
Company Spotlight

Olera Care Inc.  Olera

Olera Care is an eldercare company that has created a digital
platform to connect family caregivers to personalized resources
and education. Olera has raised over 2.4 million dollars in grant
funding and is currently in the process of creating incontinence
medical devices.

Check them out at www.olera.care!

Oculo Labs @ 0culo[®TH

Oculo Labs, formerly Ai-Ris, is a company that has developed low
cost ocular diagnostic devices to prevent vision loss in vulnerable
populations. The company has raised over $400,000 in non-
dilutive funding, acquired a full patent, and is currently in the
process of commercializing their product.

Check them out at www.oculolabs.org!

Dialectra LLC

Dialectra is developing a point-or-care electrolyte sensor and
smartphone application to improve home dialysis patient
mMmanagement. They have raised $10,000 in non-dilutive funding,
secured trademark registration for their name, and acquired a
provisional patent. Currently, Dialectra is in the process of
applying for an SBIR grant to further advance their innovative
solution.

Check them out on TAMU Engineering!
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Sponsorship Benefits
1. Networking Opportunities

Integrating with our network exposes your brand to an exceptional pool
of ambitious students, faculty, and industry leaders, all with a focus on
biodesign. This partnership elevates your corporate visibility and directly
connects you to a reservoir of potential recruits, offering the unique
opportunity to identify and engage with the next generation of talent
pioneering healthcare innovation.

2. Research Collaborations

Sling[X] offers sponsors the chance to be directly involved with a team of
students by providing them with a problem statement and fostering
collaboration with industry experts. This transformative journey leads to
groundbreaking innovation in medical technology, with sponsors
retaining full ownership of the resulting intellectual property. It's an
opportunity to shape innovative solutions and witness the talent and
potential of tomorrow's MedTech leaders.

3. Community Impact

By investing in Sling Health TAMU, you're showcasing your company's
dedication to innovative healthcare solutions, contributing to your
positive brand image, and positioning your brand as a leader in
community involvement and support for future healthcare pioneers.

4. Early-Stage Investment Opportunities

Sling Health provides sponsors with the unique opportunity to be part
of game-changing innovations in healthcare. By sponsoring, your
organization might be the first to discover and potentially invest in
pioneering technologies or services.

5. Tailored Sponsorship Packages

We offer flexible sponsorship packages that can be tailored to suit your
organization's specific needs and goals, ensuring you get the most
value out of your sponsorship.
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Sponsorship Tiers

Basic Sponsorship
$1500

The Sling Health Program Sponsorship is our most basic sponsorship plan. All
sponsors will receive the following benefits:

e Brand logo on all promotional materials for Sling Health TAMU
e Invitations to our End-of-Year EXPO Competition

e Ability to provide judges for the final team presentations

Standard Sponsorship
$2500

The Sling Health Standard Sponsorship includes all of the benefits of the Sling
Health Basic Sponsorship, in addition to the following:

e Ability to provide a problem area to a team within the cohort
» Ability to advertise internship/career opportunities to our students

e Access to either the Sling[X] or EXPO package

Premium Sponsorship
$3000

The Sling Health Premium Sponsorship includes all of the benefits of the above
tiers. However, in contrast to the Sling Health Standard Sponsorship, Premium
Sponsors have access to both the Sling[X] and EXPO Packages.
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Student award amounts included in the EXPO Package are in addition to the
sponsorship amounts of the above plans.

Sling[X] is a co-curricular program within Sling Health TAMU that involves a direct
partnership between sponsors and alumni student teams ideating around specific
problem areas.* Sling[X] offers sponsors the chance to provide a team with a
problem statement and foster collaboration with industry experts. Students will
ideate a solution for a problem in the provided space. Benefits include:

e Access to alumni network
o Ability to work directly with a student team
e Full ownership of intellectual property

e Choice of clinical problem

The End-of-Year EXPO Competition is a pitch competition in which student teams
present their final designs to an audience of industry sponsors, faculty advisors, and
fellow students. This event blends the cumulation of Sling Health's year-long
curriculum with networking opportunities. Sponsors who donate towards student
prizes will have their brand name on the associated award check. The amounts are

as follows:
e Audience choice awards $150
o Third place - eeeeeseeseiseieenncieens $250
e Second place i $500
o First place e, $1000

Join us at Sling Health TAMU as we cultivate the next generation of
medical innovators and entrepreneurs.

*Note that Sling[X] partnerships are subject to board approval.



